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Prusts_or Minlstrien

Evory Miniatry 1s a truet,
in the State. The Minletry for the

its production rate depsnding on the mtd of the othere

Froduction of Heavy Kachinery for instance, cannot work

unless 4t recelven raw materials from the eppropriate ministry allocating such materials,
The Hinlgtry for Pwel, cannot operate 4f it doer not recelve the necogsary heavy machines

and material,
are made for each of the Minlatrles
year, quarter and nonth, snd prices,
Fach miniatxy has itas own aections,
following sections, copper, nickel,

with tho lstribution of 1ta material only,

a8 are the pro.ioue ones.
11fe of ths whole country.
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%hia 1e where the Flanning Commipnion comes into $he plctura; here plans

which apecify the exact figrres of production for the
Mo induatry can fix ite own prices - all ‘4s dictated.

i.e., the Minlatry for Nun-Perraue Metals ham the

tin, zine, lead, atc., and each sectlon is concsrnad

Merrons metals are in a separate ministry,

Evorythlng #s con.:entrated 4n Moncow - Nomcow daternines the
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Zhe Communiet Cells

Each ministry gends ite’ pldﬁis -$0: the sections which, in turn, sends them on

i to the factorles, foundries, mines, -etc.; in .thelr district. When the plens arrive

L at the factory thoy must be dlscusped first in the communlet cell, this 1c done 80 that
the workers can become acquainted with the plans, prices, etc., sc that they can contest
#lans or accept them, or make counter~proposalo enlarging the program and raising the
gtandards. Theee plane are also discussed at meeiingz of the technical personnel, the
leaders of the cells, as well as, at workera' unions, since these grbups are responsidle
for the factory!s production, iniseudgjanqiso on endlessly, but the results are always
tho same~ the programs are alwaye carried through, occasionally the rates might be ralsed.
The only allowed opposition ie that touching on detalls of eoxecution, or anization of the
work in the factqry, or bad management of one part of the plant. The food prodlem i al-
ways the goal of mich criticiem on the part of the workers during their meetinge. Much
1s sald about the bad quality of available clothing for work, the bad quality of food
producte and about “ratione" which are not!alwayas available = thus, forcing the worker
to buy his food on the "free market" organized by the government, or from the Mkolchoz"
at prices far above his means.: These dlecussions make these meetings aprear very active,
but their purpose is to draw attention ‘awa&jfrom the main subject. The U.S5.S.R. apparently °
regards criticism as a good cafety valio.,ag long as 1t dces not pertain to the directives
of the ministry and is aimed at the lower brackets of manngement alone. Meetings have
to be conducted in this menner and:are ,enck:[mraged.

Ag goon as the yearly progrz is adopted (which is adopted "with enthusimen®

according to the notations in ths minutss of meetings) the administrative work heglne. |
One sends to his ministry, lists of all the necessery raw materials, stating the re-
quired quantities of clectrical jzneray, yater, fuel, all equipment and machlines, You
mugt not forget anything, becnufe aftei you bave received the requirements from your
sector, and have sent them to your-esetion of the ministry, the latter will ask for the
necessary funds from other agencles, who will notify the sections of their decisiona
after studying the production figuras and renuirements. As required, material figuras
are never aprroved in total, the section divides materials among the factories, thua
reducin; waterial figures, but not production figures, ns was decided up et the meotings,
Therefore, it 1a the duty of the administration to constantly find new methode of pro~

B duction, adopting & system of continual and ever incressing economy. Normelly, thls

, pystom eucceeds, as everyone iz intereated in the production end; in prices and bonuses,
if the rates are surpassed, or 1f the factory has produced at prices lower than those

fixed Wy the ministry, i

!
The Fight Againat Woste R

I 15 becamse of the above, that oﬂe can gee a worker wsing tools, which his
Prench counterpart would have discarded. Others will bring to the factory from their
homea, 0ld zags and brooms %0 be used for .cleaning machinery, Everyone doss whatever
o he can to reduco coats, since the factory ‘4s the proparty of the State, all waste 1g
o 4 geverely punished, and any worker whq"woult?.% take a plece of wood or shaving home wonld
*@ be mt in jJall for at least a year, The law 1e extremely severe 1n comnection witht
petty thievery in a factory. Anyone found with a nail in his pocket can be indicted, i)
This 1s trme, also, In connectlon vith being late for work -- 1t 1s also punished by 50X1 H'
imprisonment. a working girl who wase' sent to Jail for a Yyear hecause she had ) il
been 15 minutes late for work twice. She wac the nother of n three month old baby ==~ oy
the baby was sent to a rurgery=-=the mother to Jail,

Choosing a Scaps_Goat

0rficially, the ger of a plant does not have to be a communict. Howevar,
His staff 1n made up of the technical manager and chief -
anmr,—rmwmﬁaponnible to the minlatry for the quality of work and S0X1-HUM

production of the plant. The responeldility for roed working conditions 4n the plant
roste with the gecretary of the communist cell and the secretary of the workers? unjon,

' The "manager in chief® and the two secretaries zre called to the communist meetings of
the district or province to report on the: work of their factories. They must aluo
moke reports to the secretary of ‘the commun‘;.l‘st party of the district of province.
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| | Eive Minute Meotings
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Bvery false move 1a noticed immodiately an the provincial comnittees are

woll staffed with controllers. The dey’s work iz shown on diagrams and the undep-
secrataries vieit the factories often for the purpose of gontrol, The Maragers often
reguost the assiotance of the rogional eecretaries; 0.8, 4T there are no cars to move
the goods, or Af coal does not arrive beecause of aome fault of the rallread or the
vine, 8 telegram 1s dispatched to the party and things soon start moving agaln. At the
plant are held the so called "five ninuto meetinge! which sometimes lzst for hours,
They are attended by the workers and the technical roreonnel, When the eight hour
brigade hes finished ite shift, the workere are called for the Ifive mimute dischssidn®
8t which time the problem ie to find out bow the work 4s progressing, how much produced
and what to do with the nonwcooperative workers.

The g‘a;;egtg,n Court

Heetingo of all workers and of the whole ‘personnc. are sometimes quite different.

This 4o egpocially the cage, if the plant has not fulfilled its quota, The apeakers
¥ill be especially chosen and each one asks hingelf *who 18 going %o be the scape goat®?
Vi Of course, there must have beon lasy individuals and eaboteurs, The chiof manager, the
? secretary of the party, and the secrotary of the union have had a moating the previous
) ! day, at which time the procedurss were dlacussed and there the scaps goats were chosen.
1, After a report containing production figures, prices, criticism of deliverics and food

supplies, 1s read by the technical mansger, the following statement 1g always made
. "Comrades, ali this does not Juetify our careless work, We could have worked botter, 17
; in our midst there were not men whe st11l do not undersiand our responeibdilitles towards
\[ our State, the party, and our collective aystem. They retard our Vgtakhanov system?,
P they demoralize our pereonnel with their bad will.," The chief manager, who 1s eltting
- o with the "pregidium®, puts on a severe face adapted to the circumstances; he steps to
i ‘ the rostrum when the technical manager finlsheo hig spesch, and invariatly eeyn:
| G "Gomrades, you have honrd the technical manbger who 1s right, but he d4d not tell the
{ i vhole truth, for he did not tell us the names of thoge who disorganize the plant and
; ) ‘ sabotage our efforts, Conacious of my responsibility ag a member of oup communist

L rarty andof my reeponeidility to 1t and the workerg! nassee, I will officlally polnt
1 ‘ out %o you the saboteurs.”

It 10 now that the indictnent beging o during this timo the secretary of the
union shows slgma of great emotion, %ekes n notebook out of his pocket, writes 1n it,
and there 19 every indication that his answer 1s &olng to Yo a very strong one ~- he
goes to the rostrum and saysi "Comrades, the charees formulated by Comrade Chief
Manager, 1f they are Juatified, are so to spoak, against me; and I muat ndmit that I
have not paid enouvgh attention to what was #olng on in the plant, But you, comrades,
know how things really are == I work day and night and my duties are most trying., I
have falled by not prodding our members et the right time, when they were sinking morally,
but one 1s unable to do everyihing at one time., pfut yourgelves in my place; By duty
11es in defending our comrades me their fault 1a great, but I appeal to yow comradely
feelinga, I will bay even more, I am convinced that the nccused will do everything in

their power to redeom their faults and that before the next meeting, we will find them
anong the "stakhanove",

The socretary of the party will thus whine about these happenings, and will
threaten the sabotenrs with the severest punishment, After thie, the chief manager
sumparizes the proceedings, and declares that he will take the unlon secretary's defenge
into conslderation, and that he will forgive the offenders thig time, but let it de a
last warning ~~ A7 the incldent oceura agein, the offendere will he brought to court,

The reeting 1s then adjourned. These meetings are repeatod once or twice a month, and
one alweyn heare the seme rhrasgen,

Yorkers? Rooke

Ivery worlker has to have a book in which his arrival to and derarture from the
rlant are noted, and aleo the kind of vork he does. The book 1s kept 1n the plant 4209,
and only returned to the worker when he leaven, as nne cannot he amployed withons a book.
Before teking a Job, a datailed qaentionnaire must be filied out on which not orly educational,
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A GONEIRENIIAX
o .

working and other date must be reported, but also all details on military service and the
;. workera! parents. This questionnaire remaine in the faotory, and will ba sont after him
i¢ he changen his plece of emwployment. Tn this way the questionnaires go from factory to
{ factory, but tho worker does not kmow what ratings he hao been given in connection with

! his work aud behavior. The mansger and the secret section are very well informed, Up to
P 1944, a worker could not leave a factory without the manageris permission.

f [

| Ssttiemeut of Dispuben

F ! .

, ‘ All disputes are settled by a special commission comprised of the maneger and

: the unlon sacretary's deputles. There are no appeale from the pey scales. It doas

5 happen, howsver, that when a pay e nlscelculated dhn werermay file a complaint, which
is settled by the above commlsslon. The union has: wovuang 0 say about pay problems -
thoy are settled by minlsterial decree after & collective contract has expired. There
cen be no mase protest, as there can be no strikes. 12 the workers tried to atrike,
they wowld bo dolng so agailnsi the Btate. At the prasent time the pay scales do not
correspond with the mctwal cost of 2iving, even! when the lowest atandards aroe taksn into
cconsideration. Pay sceles are raised by the government when it sees fit to do s0. A%

: |. tho workers! meetings, the question of pey is never ralsed, only problenr of efficiency

;| and productivity cen be discussed. If food Pricea go up, pay scalss are ralsed after a
time, but they never allow for the higher cost of living.

e Bnd of o long Dex

Every heud of a brigade must write a report on the dey's woxk before he leaves
vhe factory. The chief electriclan and the ohlef mechenic must also state their propogals
for economy and the speeding up of work. They miat aleo indicate the Anefflocient workers
and ask for penalties for them. This demands from the manager of a large section, massas
of reports and paperwork. AlLl of thia must de done ve.y carefully since everyons trles to
- ¥pags the buck® and plece the vesponsibility entirely upon the naneger. The mansger of a
laxge nection usually has a secretary who mekes up $le veports. The mansgexr only makes his
notes an the margin and signe the reports. R i
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Iife of a Bnaginn Worker

The following 1s a description of an avernge worker's doy 1n U.S.5,R. lLet ue
take a workcer who lives in the country and works in the BR repair shops 1n Svardlovsk,

Thie man fets up at 6 a. ™. He tokes a plece of bxiead and bottle of milk (1f he 50X1-HUM
s lucky enough to own a cow) and goes to a_point whers the train pagses. | 0 | -

"where the train pauaeg“ becagse there s no station building, only a platform of planks,
where 1in the winter 40° to 50" below zero might b tha temperature. In spite of this,
y : they would rather get thore early and walt for the trains, for all late comers are punighed,
@ N The cars are always over-crowded, The workers sleep dnurin:. the trip or they smoke in
silence, hecange the Russian has great resvect for hia ng‘.lghbbr'e sleep,
: After leaving the train, there 1s another jJaunt of 6 kilometers to the plant.
The crowds on the tramways are trerendous and the trains are'hard to board,

The worker at laast getn to hls dest 'nation already tired before he has evem started
his day's work, Afier finishing his 8hift, therz 1o the shart "five minute" meeting.
Incky i the man who 1ives outside of town for he has an excuge to catch the traln and
can leave earlier, although tralns ars often late. If he 1ivee about 60 kilometera from
the plant, he will arrive home about 10 p. m. to get up at 6!a, m, the next day, However,
he has his 11ttle house which will not be confiscated, n garden, a few chickens, maybe a
Ppig, Or even a cow. The one who llves in the clty must be present at all meetings, of
which there are many., If Stalin mnkes a speech, 1t mast be comrented on, word for word,
sentence for gentence.If it were a long one 44 will take mors. than ane evaning,

‘ It 18 a maxim that the workor must not use his free $ime oxcept for study, activity

booa in the collective work of his factory, or in the country's political 1ifa, For these reasocns,

b the secretary of the wnlon corstantly calls meetings at whicl these problems are discussed.

Un the cther hand, the secretary of the party alac calls mcet}im;s at least once a woek,

as doeg the secratery of the communiot youth. In the meant Ime, the movie club ghows propa=-

ganda films and tho press finishes the job, ! i
[T 50X1-HUM
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Slube

On tho vhole these are well orgenized and have erxtensive memborehip. City workers
cpend moat of thelr free tlme at these clubs. They have theators with o seating cepacity
of a thousand, vhere one can mee good progrome aud scenery. Theatricel companies from
Moscow tour theso clubs frequently. There are also many emateur parformances by members.
The clubs have gymnasiume and gtudiuns for outdoor gamen and military training.

The Large Moscov theaters are out of range in price for the workers - 30 to 50
rubles & sest. Moving plcture houses are more reasonable - 3 rubles a peat. A% the clubs
one peys ome ruble. In epite of these ressonsble prices, vodka and beerhalls are competitors
a8 many an overworked man likes vodka and beer better than picotures.

Pedd Loave

Only after twelve continuous montha of work 1n the same factory, does a worker
acquire the right to leave or compensation if he doee not wlsh to take him leave. The
minioum leave 18 two weeks per year, however, this varies witk the kind of work done. In
mines and metallurgical plants, where heat, gases and humldity create apecial fatigue,
leave cen be extended to three or four wezks. This 1s determined by the contractes between
the union and the ministrium, | Everyone spends his leave as he wishes, although the moat
exhausted can request to be placed in a sanitarium. Russians call a senltarimm a reat home,
where mostly long druwn-out maladies are cured. Baslcally, the worker is supposed to pay
for his otoy in a spnitarium and his transportation there, though unlona can help those with
large families. One cennot spend his leave 1n & sanitariwn with his family. It rerely
heppens that the wife 1o in the same state of health as the husband, and has leave at the
same time as he. Touring im excluded as 1t i toc expensive.

In 1941, @ month at a sanitarium would cost 900 to 1200 rubles, in a rest house
500 to 600 rubles. HEvery union has 1te own remt homee and only membere ure accepted.
All are treated allke withoud regard tc soclal standing. There are, of course, rest homee
which are more lururious, but these are only fox higher Stete employees, the Army mnd the
NKVD. Artiste, professory and writers heve their own end these nre somewhat better equipped.

¥hen arriving for Arest? you must adept yourself to the mles and rogalations.
Tou must Ve up at ? n.m. and muet retire berore Ml p.m. The meals are good and plentiful,
80 that after a fortnilght you moy geln up to 10 kg, This is normal becsuge after twelve
monthe of hard work, the worker arrives exhausted and under-nourished. Muring his leave
he gets cocos, butter, meat, milk and cream, but no vodka or besr. There ere ebdll too
few rent homes, in spite of the fact that additions)} ones are being bullt every year.

How %o Qbtaln s Ration Gaxd

Ruenia bas no blackmarket, but there is a "free market® organized by the govern~
ment whers you can buy anything, bui at very high prices. Exoept in very rare cases,cen
a worker afford %hese so ration cards are essential.,

After 24 hours a% o place one must eppesr et the "militlad offices with Your
paseport and u form aigned by the housing committea 01 whioh 18 indicated the Bpace you
ocoupy (6 aquare meters per person). Thls form also indicates the place you ceme from,
the reason for the change of addresn, passport number, neme, religion, etec. You must bo
propared to epend gometimo at the "militia® offices. After receipt of your'first paperst
you return to your flat, take ths lodgers book, buy a apecinl stemp and return to the
passport offlce, whoro you have another long wait. The next day your name is entered in
the lodgers book and on your passport will be notec the length of timo you will be sllowed
to stay. No one iz ellowed %0 teke in a percon without a permit from the "militiaf.
Non-compllence is severely punished by fine or imprisenment. The housing committee, in any
case, would take ateps ngalnat you. The NKVD is constantly checking the lodgers' Llste and
their wey of life. Peseporte are obligatory for all Soviet citizens. They not only idontify
you, but are formal decouments without which you cennot exlst. The tripticket oy the "frea
citizen® is hle passpost, him woxker's book and tools.
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After this, you have to meke effarts to got your ratlon card, wvhich osn be
had only after you have started to work, as 1t 4@ given by the personnel office of
your factory and in asccordanmce with the Job performed. A white collar employee gots
leos than & worker. However, artists, professors, and other intellectusl workers
recelve sdditlonal 1tema. A wifo, as a wor'tar's dependsnt, and other members of a
worker'es femlly Af they cannot work, have o right to a rattion card, Non-workers and
thoir families have no rights at all.

Syexdlovpk, the Soviet Arappal

The extensive effort of the Sovlet Union to exploit the riches of the Urals and
Siberia was Indicated during the last war. These industries are modern, well planned,
_equipped with American and German tooks, end with highly trained technical personnel,

The USBR needed foreign epacialiste to oreate their metellurgical tndustry in
1937, and to train thelr young englneers, dbut did not remmire their help to ereate
thelr sooret factorles. Bince 1937, all means have been used to eliminate non=Euesian
personnel from all branches of induatry.

—_—

The Kuzino slding leads to a large fireproof brick building enl to Sred-UraleMed
vhioh 1s the capltel of the copper indusiry and the mines. Chrompik is, s the name
lndicates, o chrone foundry which produces not only enough for interng) congump tion,

- but can export greet quantitdes of its production. A kilemetor from this point, one
comes upon Novotrubnl whore Monnesmann cylinders are made. Then, into the foreot and to
the Titanomagnetit mines. The next statlon 1s Krustalnnja, a rock~cryostel mine uwsed for
optlcal purposes.

Wlerazyna 13 the boundary~line between Buxope end Asia. From Shis point, the
train runs invo Sverdlovsk Junctlon where it crosses the following lines — Perm, Niali~
Tegli-Sollkansk, and continues pnat the machine-gun factory at Newlansk. In the
Sverdlovsk suburbs there 18 & pond 10 kilometers long and two wide, oa the right of
which 18 an electric power plent. Then comes the V.X.%. factory, whiech produces special
sheoting for generators and electrical motors, followed by large brick buildings which
are the governtiental reserve warehouses.

The atation at Sverdlovek is modern and crentes s good Ampression. Opposite this,
‘ is the rallroad employeea' club. Next, 1s a low bullding where the Tear's femily dled.

‘{? It is now the Sverdlov Mugeum. Bvercdlov wanm chalrman of the Party's Axecutive Committes

and the town 1s named for him. In the musews there are a few plctures, some books and

papers can be geex lying around ~ all romnpnte of Sverdlov.

Through the middle of this fown rune kenin Street, a long, wide and "oltified?
avenue with modern buildings. Then come the lyric theatre, the dramatic theatre, large
stores and movie housea. On the main square where the Cathedral omce stood, large
raeviewing etands hove beon erected - 1t 1a from this point, that the authorities review
the parades on May lst and November 7th.

The view onto tha new univeralty campus 18 imposing - the Industries' Institute
bullding, the studonte! and profecsors' homes; the old firs were left intact and every-
thing 1s green here. In Sverdlovek also, are located the higher mining school, the
chenicel, medicel and agriculturel institutes, militaryschoola, hospitals, clinica, proe
fesnlonal and elementary achools.

foviet Ruplication of Forelsn Machinery

The heavy industries are oubside the town. ioaving the ety by rail, along the
highway vhich leads to th~ Ural fuctory for heavy mac9inery, one first ness the oxygen
plant. The next stop 1e at the ma chine and took plent which producee Soviet machinery
oopled from foreign modeke. This 1s done a8 follows: aftser three machines of a type
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have beon acquired from a forolgn country, the ﬂret 1s 1netalled end used; the wecond,
is teken to pleces by the research laboretorins which copy eil parte and make bluo-
printe; the third, 1s teken %o the chomlonl laboratorles whers the metal 1s analyzed,
tested, otc. Then a fow detalls are changed, the machine receivez & Soviet trede me-l:
and serdalized produstion startsa.

Yodern Deyelopments

A% the third atop, the siding turns into the forest., After a kilometer run,
one comes upon the immense buildings of the Uxal factory for atesm turbines, electrical
epparatus and transformers. Out of this forent a workere' city is developing. The
train crosses the Line linking ths heavy machfine bullding fagtery with the Monetusya works,
where thers are endless dapusite of poot whioh supply the fantories with fuel. The new
oity, Ureluass is e medern develapment. AlLl plante and installations aro surrounded by a
fence of baxbed wiry entanglemente. The guar® towers are manned by men armed with machine
guns. You cannot penetrate these enclosures and in order to enter one of the offices,
one must have a speclsl pasm and icave behind him anything he mey be carrying.

Plank NQ- 2

The scotions of this great plant are varied. One finds hundreds of drafteaen,
engineers, constructors ete., who work in very large and well iighted bulldings, using
the moet modern squipment and tools. ZXverything is made in Uxalmasz ~ the factory of
factories. All the rolling nilla, excavators, mobile bridging end heavy machinery needed
in metallurgy come from Uralmasg.

1f one should lose his wayinelde this plent, he wilk immedlately be atopped by
on 0.4. who will ask fo sece his identifications, then he will be sscoried to his destination.

In Plant No. 2, Wewern~1n" workers are leept buey, and anyond who cares for
freedom will not ask them what they are working ome
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